
Parchment Education Association Tentative Agreement August 23, 2012
Things to know

Teachers will advance to the step they should be on for the start of 2012-2013 school year.  

There is a new salary matrix (3 reasons for this)

1. We wanted to stop the drop off after 33+ years of service.
2. We wanted to get people to their "max" amount sooner and allow them to receive the benefit of this 
longer.
3. We wanted to alleviate the long frozen step zones, longevity and multipliers.  This was done with 
bumps in pay at steps 15, 20, and 25.  Once you reach step 25, you will be at your max salary for the 
duration of your career at Parchment Schools -- there is no loss of salary after the end of a limited 
longevity period (as there is in the current scale).

Members on MA + 30 lane will be grandfathered to remain on this lane (as is) with the prior salary 
matrix. What does that mean?  You will remain on MA +30 salary matrix.  You will continue to have 
longevity steps and will drop backwards in salary as of year 33 and any you serve after this point.  

Current BA and MA Employees
1. Longevity is gone.
2. At step 25 and any year after that you teach, you can earn your max salary amount.
3. MA +30 will no longer be a lane accessible to you.  It is only here to "grandfather" the people that 
are currently in that lane.  

Calendar: We worked with 5 different drafts and did our best to address the issues of planning time for 
conferences. Any drafts we came up with this as an option... created longer school year calendars due 
to student reporting days and minutes, so this was not feasible. (State law requires that schools have the 
same number of student days -- full and half -- as they did in the prior school year.)

We did, however, schedule conferences a little differently due to days of the week and options to back 
to PD if possible.  

Negotiations Rationale

Major concerns of the Board:   No new monies   

Board wanted to take all seat language out of contract as it currently doesn't exist in districts like 
Mattawan and Portage.  

Board wanted to take out any additional costs like tuition reimbursement entirely.  

Bargainers fought to keep seat language in, and in return for adding 2 seats to the existing language, 
gained a matrix that will benefit our members as they continue working in Parchment.  

We also gained the full step you have earned back.  This will impact where you fall on the salary matrix 
and what your pay will be for the 2012-2013 school year.  (Per last year's contract TA, you would have 
been starting the 2012-2013 school year a full step behind)



We fought to keep tuition reimbursement in. However, members will need to obtain their Master's 
Degree before they can apply for reimbursement credit on any classes taken after that now.

Insurance: Updates were made to reflect the current law and reporting procedures for insurance.  
PEA and Board worked on Insurance PAK option for members that DO NOT want to take ANY health 
insurance from the district.  This was not an option before, but will be now. You can find details of this 
in attached documents.  

When ..... new MESSA open enrollment for ABC's Health Savings Options happens, information will 
be provided to you.  Bargainers worked to break down numbers and what board and member will pay, 
law of 80/20 will still apply here.  Language will need to be written and approved by legal parties of 
both groups.  
 

*Only those teachers who were already on this MA +30 lane at the end of the 2011-2012 school year 
can remain on this MA + 30 scale into the future.
*No other current or new employees will have the MA + 30 lane available to them
*2012-2013 teachers will advance on the step scale of the new matrix.

Article 9 (Class Size) – p. 8 – Section B: It is agreed that the average of pupils to teachers and other 
professional staff members in the District shall not exceed twenty-five (25) pupils to one (1) teacher or 
staff member. For purposes of this Section only, the computation for the average of pupils to teachers 
shall be computed as follows: All students in Alternative Kindergarten through 12 shall be counted 
along with vocational education students and special education students who are included in the Fourth 
Friday count as a result of consortium activity. This number shall be divided by the total number of 
full-time equivalent teachers within the District specifically excluding the school social worker, the 
school psychologist and the administrative staff.
 Section B #1: Increase pupil total numbers by   two (2  ) in sections a. through #2 as follows  :
1. Elementary class size shall not exceed eighteen (18) pupils in Alternative Kindergarten; shall not 

Step BA MA Step MA+30
1 34,010 36,391 1 38,771
2 35,010 38,431 2 40,812
3 36,411 40,812 3 42,853
4 38,911 43,000 4 44,893
5 40,500 45,000 5 47,274
6 43,000 47,000 6 49,655
7 44,500 49,000 7 52,035
8 46,000 51,716 8 54,756
9 48,000 54,410 9 57,137
10 50,750 56,796 10 59,518
11 52,000 59,000 11 61,898
12 54,000 61,000 12 64,279
13 56,500 62,000 13 67,340
14 58,000 64,000 14 68,723

15-19 59,518 65,500 15 69,223
20-24 61,919 68,500 16-27 69,423
25+ 64,750 70,800 28-32 74,864



exceed twenty-eight (28) pupils in kindergarten; and shall not exceed thirty one (31) students in grades 
1-5. The administration will attempt to equalize kindergarten classes throughout the District. Other 
students may be transferred to another building to facilitate the balancing of class sizes between 
classes; however, such bussing of students shall not be made for the purpose of eliminating a teaching 
position or a class.
a. Whenever the class size exceeds fifteen (15) pupils for more than ten (10) consecutive days in 
Alternative Kindergarten, the teacher may elect to have a teacher aide for the class.
a. Whenever the class size exceeds twenty-three (23) five (25) pupils for more than ten (10) 
consecutive days in kindergarten, the teacher may elect to have a teacher aide for the class.
b. Whenever the class size exceeds twenty-six (26)eight (28) pupils for more than ten (10) consecutive 
days in grades 1-5, the teacher may elect to have a one-half (1/2) time teacher aide.
c. Whenever the class size exceeds twenty-eight (28)thirty (30) pupils for more than ten (10) 
consecutive days in grades 1-5, the teacher may elect to have a full time teacher aide.
d. The Administration will provide substitutes for teacher aides who are absent for more than one day.
e. Class size limitations and the provisions for teacher aides shall not be applicable to elementary art, 
music, or physical education classes (specials). No special class shall exceed maximum class size in 
regular education class sizes.
f. Other solutions mutually agreeable with the teacher shall not be considered a violation of a - e above.
2. Secondary (6-12) class size shall not exceed thirty-one (31)three (33) pupils except for traditionally 
larger classes (such as physical education, vocal and instrumental music), except as may be mutually 
agreeable with the teacher. Teachers teaching AP math, AP English, TAG, trigonometry, calculus, 
physics, and honors courses whose classes exceed thirty-one (31)three (33) pupils must elect to have a 
half-time teacher’s aide or additional compensation based upon the following schedule:
3234 pupils = $1,010
3335 pupils = $1,515
3436 pupils = $2,020

Article 17 – PROFESSIONAL COMPENSATION - Section J – p.21
Section J: The Board agrees to reimburse teachers for administratively approved graduate coursework 
up to 50% or $175 per semester hour, whichever is less, that is successfully completed after the 
Masters Degree has been earned. State mandated certification requirement (18 hours) has been met. 
Successful completion shall be interpreted as a 2.5 or better, or its equivalent on a 4.0 scale, or a "pass" 
grade for a class graded on a pass/failure basis. The reimbursement amount will be determined at the 
contractual rate in effect coincident with commencement of the first scheduled day of the class and an 
annual maximum of 12 semester hours per contract year also coincident with the commencement of the 
first scheduled day of class.
 
Article 18 – INSURANCE - p. 22
MESSA-PAK Plan A - For employees needing health insurance. The Board agrees to pay on behalf of 
each full-time teacher $1189.00 per month for the purchase of the following MESSA-PAK benefits for 
a full 12 month period for the teacher and his/her family
MESSA Choices II or Supercare 1 MESSA ABC Plan I
Long Term Disability 66 2/3 %
$3,000 per mo. Maximum
90 calendar days – modified fill
Freeze on offsets
Alcoholism/drug addiction and mental/nervous – same as any other illness
Delta Dental (100/90/90: $1500 ;/90: $2000 lifetime Max; two cleanings per year; Sealants – Yes; No 
adult ortho)



Negotiated Life $30,000 AD & D
Vision VSP III Plus – Platinum
The Board agrees to pay on behalf of each full-time teacher the following premium payments for 
MESSA PAK A coverage per month up to the following:
Choices II MESSA ABC Plan I
Self $ 517.07 $449.64
2-person $1105.73 $989.25
Full Family $1299.64 $1080.63
Or 80% of the premium of the PAK A products, whichever amount is less.
MESSA-PAK Plan B - For employees not needing health insurance. The Board agrees to pay on 
behalf of each full-time teacher for $170.00 per month:
Delta Dental (100/90/90: $1500 ;/90: $2000 lifetime Max; two cleanings per year; Sealants – Yes; No 
adult ortho)
Negotiated Life $40,000 AD & D
Vision VSP III Plus - Platinum
Long Term Disability 66 2/3 %
$3,000 per mo. Maximum
90 calendar days – modified fill
Freeze on offsets
Alcoholism/drug addiction and mental/nervous – same as any other illness
The Board agrees to pay on behalf of each full-time teacher the following premium payments for 
MESSA PAK B coverage per month up to the following:
Self $ 80.81 
2-person $ 129.66
Full Family $ 215.55 
Or 80% of the premium of the PAK B products, whichever amount is less.
In addition, the Board agrees to contribute $229.52 per month as cash-in-lieu for each full-time teacher 
electing MESSA-PAK Plan B
The Board agrees to provide a pro rata contribution to part-time teachers electing MESSA-PAK Plan A 
or B in proportion to the number of hours employed per week.
Plan C - The Board agrees to provide a pro rata contribution to part-time teachers not electing 
MESSA-PAK Plans A or B to purchase MESSA Choices IIhealth insurance – self only. The Board's 
contribution is based on MESSA-PAK Plan A and is in proportion to the number of hours employed per 
week their part-time proportion up to a maximum of 80% or State Law, whichever is less.
Teachers shall be responsible for all premium amounts in excess of the Board’s premium 
contributions as designated in this article. All teacher premium contributions will be payroll 
deducted. 
The aforesaid insurance benefits shall by subject to the following limitations and conditions, namely:
1. Husband and Wife Coverage. If a husband and wife are both employed by the Board, one spouse 
may elect MESSA-PAK Plan A and the other may elect MESSA-PAK Plan B
Duration of Coverage. If a teacher provides professional services for the entire school year, the Board's 
insurance contribution shall extend for twelve (12) calendar months for the period beginning October 1 
and terminating September 30. If a teacher provides professional services for less than a full school 
year, the Board's insurance contributions shall be reduced pro rata.
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